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IOTN 

•  Determines eligibility for primary care NHS 
treatment 

•  Index of Treatment Need NOT complexity or 
outcome 

•  Simple to use – training/calibration advisable 
•  Rates the most severe feature of the 

malocclusion only 
•  Part of undergraduate training… 
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IOTN and referrals 

•  All standardised referral forms ask for GDP to 
grade IOTN 
– Generally poor quality/quantity of information 

supplied 
–  E-referral may help quantity but not quality 
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What did the research show…… 

•  Study looked at how accurately IOTN is 
applied 

•  Participants from six different registrant 
groups were asked to score the IOTN for 14 
cases based on study models and photographs 

•  Scores compared to expert panel  
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What did the research show…… 

•  Overall agreement for the IOTN DHC was 
varied for the different registrant groups 
–  Specialist orthodontists, postgraduate orthodontic 

student and the qualified orthodontic therapist 
‘acceptable’ agreement 

– Dental Foundation Trainee and GDPs had poor 
and fair agreement respectively.  
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What did the research show…… 

•  Registrants were better at applying the DHC 
compared to the AC  
– Agreement ranging from poor to fair.  

•  More needs to done to help registrants use 
the IOTN more ‘accurately  
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What did the research show…… 

•  The main factors which were found to 
influence accuracy of use of IOTN  
–  Place of work – 2y>1y 
–  Frequency of use of IOTN 
– Registrant group 
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IOTN and referrals 

•  Increasing accuracy of IOTN scoring by 
referring GDPs 
– Reduce number of ‘inappropriate referrals’ 
–  Improve service to patients 
–  Improved value for money (remember fixed 

assess:treatment ratios) 
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IOTN and GDPs 

•  Training challenges 
–  Small part of the referring GDP world 
– Referring GDPs change 
– Concern re medico-legal issues 
–  Family pressure to refer 
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IOTN and GDPs 

•  Training opportunities 
– Undergraduate 
– Dental Foundation Training 
–  Provider outreach 
–  S63 courses 
–  E-referral/referral form guidance 
– The BOS solution….. 
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The BOS solution 
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The BOS solution 
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Conclusions 

•  IOTN here to stay 
•  Training essential but challenging 
•  BOS IOTN app available soon 


